AN
\ensemble™

N

Process / Performance Management / BSC

ENSEMBLE "Process/Performance Management/BSC”, aims to make your organization's
processes intelligent by transferring them to digital environment, based on your organization’s
philosophy to be managed by processes. Thanks to Intelligent Process Management, you can
map all your process relationships and links and maximize your process maturity level.
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v Process Modelling
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v Process Indicators

+ Informing for Indicators
Lower than Target

v Productivity Increase

v Data Integrations

+ Continuous Improvement

Ensemble

IBPM
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Disruptions

v Automatic Notification

v Advanced Monitoring
and Reporting

v Security and
Authorization

v Integration with
Corporate Systems
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What You Gain with ensemble™
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Intelligent Process and Performance Management (IBPM)
Digitalized Processes

Assistance in Creating Corporate Architecture
Management with Targets

Organization’s SWOT Analysis

Productivity, Sustainability, Continuous Improvement
Multi-Level Modelling

Integration with Corporate Systems

Easy Data Entry Screens

Productivity Increase, Cost Reduction

Advanced Information Systems

Time Saving in Audits

Input / Output
Management

Auditing,

Taking
Measures

Resource,

Competency,
Control

Process Process Process

Revisions

Conversion Drawing
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